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•PFI rides again� 
ONE POLICY left over 
from the old govern
ment which ministers 
have pledged to give "a 
new lease of life" is the 
controversial Private Fi
nance Initiative (PFI), 
which has failed since 
1992 to deliver the 
promised cash for any 
s u bs t a n t ia l hospital 
buildin g projects . 

43 PFI schemes have The good news: national payis back. The badnews: there'snomoney! 
been stuck in the bureau
cratic minefield, awaiting 
Department of Health and 
Treasury approva l, some Good riddance strugg ling to prove that 
they represent value for 
money. In London alone 
Pf'I deals worth over £800 to ocal pay m illion have been log
j amm ed. 

Informed speculation as 
this issue of Health Emerb a rg a in i 9 
gency gocs..J9 press sug

HEALTH employ driven down staff mo a single pay spine, but ges ts that only ten of the 43 
ers have at last rale, driven up levels of with other terms and proj ects will get the go
been forced to con bureaucracy and driven conditions largely deter ahead . with many of the 
cede that the disas many NHS trade union mined locally. others being told to join the 
trous experiment ists round the bend. Ominously, the docu lengthening queue for the 

Even in accepting ment also refers to thein local pay bar� dwindling sums of NH S 
that the local payex need for "f1exibilty" gaining in the NHS� capit al. Capital allocations 
periment has been left which is coded lanis dead and buried.� '. were heavil y cut back by 
in tatters the bosses or guage for exactly theThe NHS Confedera� Kenneth Clarke in two sue- . 
ganisation are still trying kind of instability which .tion, the neworganisa� cessive budgets, partly to to cling on to some of has already driven thoution representing both� press-gang Trusts towards the -vreckage, sands of qualified staff Trusts and Health PFI-funded solutions. out of the NHS. . Authorities, finally Simplified The only solution is a hoisted the white flag� Victims 

In a consultation fullscale return to naover their beloved local Among the most visible document the NHS tional pay bargaining ised pay policy at the 
rather than the NHS vic t ims of this ruthl ess Confederation says thatend of May, but have re

it now favours a simpli Confed's attempt to pruning exercise are likely 
fused pointblank to ac

fied national bargaining smuggle local pay bar to be some of the biggest cept their responsibility 
structure, perhaps with gaining in through the London projects - the ludifor a s stem which has 

back door dressed up crously expens ive £310 
as something different. mill ion rebuild of the 

Commenting on the'/Cu't-f!. Not" -;lit 6NL'f o~K Royal London Hosp ital ; 
~o · ~ €l€EIJ sri-rcnE.9 Uf' 1'1"'" . Confederation's docu the £ IISm rebuild of UCH 

ment, Bob Abberley and the £70m development 
from UNISON said: of King 's Co llege Hospi

"This is their opening tal. . 
shot, but there is A £92 m sc heme for
clearly a significant gap ~~I Guy 's-St Thomas's Trust between us. To a cer

was ditched earlier thi s tain extent their ideas 
year as " too expen sive" , are locked in the past : 

." \� after £500,000 had been ~=~:;:;;;::;~ theworld has moved 
on." spent on legal and consult

ancy fees. 
In theory, Pf'I was to 

funnel private investment 
cash inio NHS facilities, 
allow ing co nso rtia o f 
banks. building firms and 
faci lities management con
tractors to " lease back" the 
new buildings, which they 
would manage and supply 
" non-c l in ica l" support 
services, on contracts last
ing as long as 300r eve n 60 
yea rs. 

Stumbling block 
A stumbling block has 

been the financial instabil
ity ofthe Tr usts concern ed, 
many of which arc facing 
se rious deficit s, with few r===========1iIil havin g any guarantee of in

PLEASEaffiliate our organisation to com e for the next threeHealth Emergency.� I 
years, let alone three dec

I enclose a cheque for £15 0 £25 0 £... I ades. 

I Co mpanies refused to 
come up with the cash to 

Address ...........................•... ...... ; . I float Pr! schemes until the 
gov e rn ment had passed ...................................................................;. I new leg is la tio n gi v ing 

WlvPare ;vu 
ooing r 
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ment s. 
The new government is 

now complet ing this proc
ess: a short Bill on PFI was 
the only legislation deal ing . 
w ith th e NHS in the 
Queen ' s Speech. 

But the basic contradic
tions of thc policy remain 
unresolved. 

• The private compa
nies want a blank cheque 
from the government to 
underwrite their long-term 
profits, ensuring they carry 
no real risk at all : but Gor
don Brown has insisted on 

hold ing down gov ernment 
spending. 

• Each PFI dea l is sup
posed to show that it repre
s e n ts good val ue fo r 
money : but borrow ing 
money from the private 
sector is substant ially more 
expensive than the pub
licly-funded option. 

• While the govern
ment pins its co lours to the 
mast of cutting bure auc
racy, PF! schemes arc no
torious fo r t heir hi gh 
ove rhead cos ts in legal fees 
and consultancy. 

• T he ex tra costs of 
Pf I fu ndi n g mu st be 
pa s sed on throu gh in
creased unit costs charged 
by the Trusts for treat- . 

. mcnt, 
.. !n many ca se s these 

co sts fall on h ealth 
authorities facing cuts in 
their basic budgets, and a 
prol onged cash squee ze: 
the net result would be pri
va te firm s scooping up 
guaranteed profits at the 
expense of fewer patients 
receiving treatment. 

London Hea lt h Emerge ncy ha s 
a web page on t he Internet. 

At present the site carries sam ples of 
LHE's press releases, reports , a list of 
publications available , details of subscrip

Now you ca n bea m us up ! 

HE on line 
LHE can also be contacted bye-mail. 
The web page can be found at 
http://www.jingo .com!h ea lth

emergency/ 
Ou r e-mail addr ess is 

Trusts the power to enter tions, and a brief histo ry of THE since its health.emergency@virgin.net
Organisation ....•................................~......... I� into such agreemen ts, and for mation in 1983.� . Don't forget you can also Fax us in 

•� loodon I undertaking that the gov It is ho ped that the page will soon be the old-fashioned way on 0181-960
more regula rly updated, offer ing a full P . . h Id 11111\1'1'11 • I ernm ent itself would pick� 8636, or even telephone onosmon e ..� . . , ;N('Y

l1~n~l\(,I . , ' up the outstand ing bills if a back catalogue of press releases and 0181 -960-8002. ________________iI 
T ru st we nt bu st o r de  contacts with useful local campaigns. 

faulted on its contract pay-
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